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Nordstrom Incorporation is an American business that kicked-off business in 1901 as a shoe store located in Seattle (Nordstrom, 2020). As time went by, the firm started to diversify its business to capture a wide range of customers, hence improving sales. The company started to deal with fragrances, clothing, footwear, handbags, jewelry as well as some other accessories. However, the business has still been pursuing to establish itself in the Chinese market. But there is a danger posing on its way, the establishment of the company depends on the results coming from the trade war that China and the USA are involved in. 
Business Environment
The trade war between the US and China might have been underestimated by President Donald Trump together with his business advisors. The results of the trade war were meant to resolve economic issues within the United States economy. However, despite the trade war still happening between the two countries, the issues that were to be resolved are still not resolved. Therefore, this trade war between the two countries has negatively impacted the business environment of American businesses. 
The trade war has caused economic distress to both states and resulted in the diversion of trade away from the US and China. This trade war caused the American economic growth to decline, depressed business investment as well as causing unemployment rates to increase (Li & Lin, 2018). Besides, there has also been an increase in trade tariffs. The trade tariffs imposed by the Chinese government on American products will result in making the American companies receive lower profit margins, delay the potential increase in wages and salaries as well as delaying support for the American company’s values.

Sustainability
The trade war between the United States of America and China has resulted in harming the American brands selling in the Chinese market. Despite the Chinese love for the American brands, these trade war has negatively impacted the operation as well as the sustainability of American companies within the Chinese market. However, the trade war does not mean a negative impact will always be on the US’s part, the Chinese market has also witnessed economic distress due to the trade war. Although, the effect on the Chinese part has not been enough to warrant their surrender to Donald trump’s administration demands for the significant fundamental reformation. 
The chances of Nordstrom sustaining its operations within the Chinese market are minimal owing to the impact brought about by the trade war between America and China. After the Chinese government imposes increased trade tariffs on American brands, the brands will tend to be costly and this will lead to making the Chinese to maybe go for some other cheaper brands but of the same quality (Li, et al., 2018). However, there will be a section of Chinese customers who will stick to American brands due to loyalty. Chinese love has been associated with American brands. 
The trade war between China and America has negatively impacted the sustainability of Nordstrom in the Chinese market. China has resulted in doing business with other countries such as Mexico, Japan, and Taiwan. Such a move by the Chinese government has resulted in causing an overall increase in the trade deficit. It is this trade deficit that could be used to predict the future or the sustainability of the company within the Chinese market. 
Internal Resources
The company has got internal resources that are positioned to deal with the threats that might be caused by a trade war between the two nations. The company’s organization is normally decentralized and this gives the company a chance to stand against business storms like the trade war. The sales and support employees of the company are dedicated to ensuring that the needs of the customers are well catered for in all situations. The sales and the support department of the company is the most important department within the organizational hierarchy of Nordstrom Incorporation (Nordstrom, 2020). These two departments operate in the sense that the customer’s needs require to be fulfilled first. It is this kind of perception that makes the company have loyal customers. Loyalty amongst the customers is a good indicator that a certain business will remain in business regardless of the prevailing environment. The company’s sales personnel have over time remained committed to the highest standards of ethics as well as carrying out of business. Such acts by the sales as well as the customer care personnel that are for the best interest of the business because they will end up winning the trust and loyalty of many customers who will ultimately make the company remain in the market for a long time. 
The departmental managers are another lot of internal resources for the company that makes it to keep on doing business despite the prevailing economic conditions. Of course, this trade war between the US and China have caused the environment to be unfavorable, specifically for the stores that are operating within the Chinese market. However, these departmental managers have been keen on ensuring that the company keeps on doing business within the market. They are the ones that are held responsible for ensuring that the company keeps on operating smoothly and systematically (Nordstrom, 2020). They have been working together during these tough times to ensure that the company still keeps on doing business profitably. 
Data that has been collected regarding the customers might be of great help during this time of doing business. The firm might have to carry out consumer-driven analytics that might assist in mitigating the impact of tariffs imposed on the products. By looking into the data about customers, Nordstrom will be in a position to point out where its customers might be most willing to absorb the price increase. These points might be based on category, item, and channel as well regional level. Also, the analysis will help the management to note the points where a price increase will be met with a lot of resistance from the customers (Nordstrom, 2020). Therefore, by successfully pointing out such things, the company will be able to successfully sail through these tough economic times. The retailer will be able to maintain and even improve its margin while at the same time keeping its doors open and its customers happy. 
Communication
The company has been communicating about the impact of the trade war between the US and China. Nordstrom Incorporation has been using various media to communicate the impact of the trade war such as its website, reports, and internal memos, as well as press releases among others. For instance, the company communicated about significant legislative changes that have taken place in the business during this time of trade war (Nordstrom, 2019). The company communicated about the call for it to comply with new laws and regulations that had been imposed by the Chinese government. For instance, the company had to communicate about the significant changes brought about by the introduction of new business trade laws and regulations by the Chinese government.  Also, the company uses radios as well as discussion forums where the important message about its investors and their ambitions towards the fashion retailer is discussed. For instance, in this case, the company might communicate to its investors about how its long-term financial targets as well as drivers for improving the profitability of the firm have been impacted by the trade war. In this case, it appears that the discussions revolved around how the trade war between China and the US have negatively impacted the profitability of the firm. 
Company Image
The trade war between the US and China has negatively impacted the company image of Nordstrom Incorporation operating in China. Due to the increase in the number of tariffs to be paid by American-based companies operating within the Chinese market, there has been an increase in prices (Nordstrom, 2019). This increase in prices might make the customers think that the company is exhorting them. People will now have to pay high prices for products that they have been buying for lower prices below. The company has to pass the increased import duty to the buyers and therefore, the price of these products will have to go high. Such a move by the company will not be taken lightly by some customers and will end up negatively perceiving the company, thereby the image of the company becomes tarnished. 
The company’s image might also get bruised by the fact that the company might have to lay off some workers. The workers will take the action taken by the company lightly because such a move will put them in financial struggles. However, despite these effects brought about by the trade war between the US and China, the company’s president has remained hopeful and they are working towards driving engagement with the customers. 
Response
The prevailing macroeconomic condition calls for the company’s management to reach for viable responses so that they can help the company mitigate successfully during these tough economic times. There are various responses that the company decides to take up to keep on operating profitably within the Chinese market. Some of these responses are as discussed below:
Make Products in China for China
The management can pick up on this response to ensure that the company that is operating in the Chinese market is manufacturing products that are meant to be consumed by the Chinese. This course of action can be reached after having considered the rate of growth of the Chinese market. The Chinese economy seems to be growing at 6% to 7% per annum (Robert, 2019). This is a good indication that the Chinese population is yearning for the consumption of products. For instance, some American companies such as the 3M have resulted in becoming wholly-owned subsidiaries as well as their continued partnering with the Chinese organizations to manufacture products that are meant for the domestic Chinese market. 
Make Products in China for Non-US Markets
Nordstrom’s management of the stores as well as manufacturing facilities operating within the borders of the Chinese market can result in manufacturing products in China that are meant to be consumed in other parts of the world other than the United States of America (Robert, 2019). With the increasing manufacturing capability of China, the companies operating from within should consider selling their products to emerging markets such as in Southeast Asia, India and Japan, just but to mention a few places where the company can result in selling its products produced in the Chinese market. Multinationals have migrated to seek new markets across the globe (Barbara, 2010). 
Negotiate with the Suppliers to Decrease Price for Raw Materials as well as Preparing Customers for Price Increase
The effect of an increase in tariffs is normally felt throughout the whole supply chain. Therefore, this trend in the increase of tariffs on products produced by the US by China has affected parties such as the suppliers and the consumers. The suppliers of the raw materials used by the company should understand that they will have to absorb some of the costs rise by adjusting their prices accordingly (Robert, 2019). The company will also have to engage the customers in conversation to discuss the impact of the increase in tariffs on the prices of the products and coming up with strategies that will enable them to cope with the prevailing economic environment. 
Impact
The discussed course of action that the company might employ in the process of responding to the increase in trade tariffs due to the trade war between the US and China. However, each might have a different impact on the business. The response of making products in China for China will make the company sell at relative prices compared to when the company would have imported the products (Robert, 2019). Imported products would have been taxed and therefore increasing the price of the product since such taxes are passed by the company to the consumers. This could also lead to either decrease in the profit margin of the company since many customers might not be in a position to pay for the high-priced products. This move will also ensure the products are produced following the ethical values of the Chinese community. 
Making products in China for Non-US Market response could also have a mixed impact on the company. This response could have made the price of the products to retain the price level at which they have been sold in the last trading periods before the trade war (Robert, 2019). On the other hand, such a move by the company could lead to causing an increase in the unemployment rate in the mother country, the US. The consumers in the US market might receive such a response negatively and hence negatively impact the relationship of the US customers and the company.
The response of negotiating with the suppliers to absorb some of the additional costs would be of great help for the company. This response would ensure that, in case, there occur changes in prices will turn out to be insignificant and that many of the customers might not even realize the increase. The company might also engage the customers in talks where they can inform the customers of the about to happen changes in prices due to trade war which has led to an increase in import tariff amounts. This would ensure the long-term financial flow of the company is sustainable. 
External Resources
There will be third parties who will chip in and discuss the increase in trade tariffs due to the trade war between the US and China. For instance, there will be a trade specialist who will possibly hold news briefings regarding the impact of a trade war between the two countries. Trade representatives from both administrations will hold meetings and seek ways that can be applied to ease the prevailing economic conditions between the countries. Also, the company might send some representatives to hold trading talks with the Chinese representatives of the commerce agency to strive to reach on ways that they can help in easing the trading environment. International trading organizations such as the WTO might offer its response but will not get that much involved in the situation. China is not a member of the WTO and therefore the organization has little to do with this situation. 
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